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5 Lessons from Star Wars:
Galaxy's Edge for Your Church
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This summer, both Disneyland Resort in 
Anaheim, California and Walt Disney World in 
Orlando, Florida are launching massive new 
“lands” based on the Star Wars franchise. 

Star Wars: Galaxy's Edge is the largest 
investment the Disney corporation has made in 
its North American parks in long time. Not only 
that, but it’s the largest land expansion to any 
theme park ever made.

The Star Wars development is massive in size 
(encompassing over 14 acres) and colossal in 
price (rumored to have cost Disney more than 
one billion per park). This expansion is breaking 
new boundaries in themed entertainment and 
will play a major role in the anticipated record 
attendance bump for both parks.

Have you ever considered that Disney targets 
the same people we do? Clearly our churches 
aren't a business or an entertainment 
enterprise. However, I think we can examine 
the Star Wars project and discover a few 
principles that we can apply in our churches. 
After all, we're telling the greatest story of all 
time, and our story, unlike the one about 
making the Kessel Run in twelve parsecs, has 
eternal consequences in people's lives.

Here are a few lessons from Star Wars: Galaxy's 
Edge that we can apply to our churches:

Live Experiences Matter

It's fascinating that in an increasingly 
digitalized world, Disney is making such a 
massive investment in real-life adventure. 

All of the coverage, in both professional and 
social media, seems to highlight the details of 
the live action adventure that Disney has 
developed for these new areas. 

Disney is making a significant bet that the Star 
Wars parks will draw people not just for years 
but for decades to come. This should be a 
welcome cultural trend as we think about what 
we do at our churches. At the end of the day, 
churches offer live experiences that ask people 
to leave the virtual world of their phones and 
computers to interact with real people in 
real spaces. 

As society becomes more obsessed with 
digitized activities, we have to continue to ask, 
"How do we draw people together in the real 
world?" The gathered body of Christ continues 
to be an important aspect of what it means to 
live and lead a church in our day. 

As we look toward the future, one of our 
highest priorities should be creating 
opportunities that simply cannot be replicated 
through a web browser or a phone app. 

Multi-Generational—
For The Win!

A guiding principle of the Disney franchise is 
the idea that families can enjoy entertainment 
together. In fact, legend has it that Walt dreamt 
up Disneyland while sitting on a park bench 
with his own daughters, wishing for a place 
they could go to together and have fun as
a family.

Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message? 
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 

https://disneyland.disney.go.com/
https://disneyworld.disney.go.com/
https://disneyparks.disney.go.com/star-wars-galaxys-edge/


and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

The need for family togetherness appears to be 
even greater now than it was when Disneyland 
first opened in 1955.

Staying that course, the Star Wars attraction is 
also designed for multiple generations to enjoy. 
It’s not just for folks like me who loved the 
original Star Wars franchise in the late ‘70s and 
early ‘80s, but also for Millennials who grew up 
watching the prequel trilogy of the late ‘90s 
and early 2000s and kids today whose first 
encounter with the Star Wars universe has 
only taken place within the last couple 
of years.

Rather than basing the land in a place and time 
from an existing Star Wars story (like the moon 
of Endor from Return Of The Jedi or Jakku from 
The Force Awakens), this land introduces guests 
to a brand-new Star Wars planet, Batuu, and a 
place called The Black Spire Outpost. This 
demonstrates a genius bit of storytelling 
because it draws people together from multiple 
generations, rather than ostracizing one fan 
base or another.

This is a critical lesson for us as we lead our 
churches because church should and is meant 
to be multi-generational. 

A church's investment in next-generation 
ministries—including both kids and student 
ministries— needs to be at the forefront of its 
efforts. We want families to come to our 
churches, but we also know that it’s imperative 
to pass the message of Jesus on to the next 
generation. In the same way that Disney is 
focused on getting a younger generation excited 
about this franchise, we need to be passionate 
about passing on the message of Jesus.

How can our churches be more 
multi-generational in our ministries? What is it 
we're doing today that might be excluding the 
next generation? How can we build with other 
generations in mind?

High-Tech and High-Touch

One feature that is deeply intrinsic to the 
launch of Star Wars: Galaxy's Edge is the 
incredible weaving of both high-tech and 
high-touch experiences. The Disney Play App 
that accompanies the experience could be 
considered an attraction itself; the app allows 
guests to interact with a themed area in a way 
that theme parks have never done before. It 
draws guests in with a familiar technological 
device and drives them towards a high-touch 
experience.

Here’s how it works: using your phone as a 
guide, you can interact with various elements 
and people within the park environment. 
Choose to join the Resistance or become part of 
the First Order; you experience the land in a 
unique way because of that choice. It’s the 
choose-your-own-adventure kind of fun that 
allows for a custom visit unlike anyone else’s. 
The weaving of both technology and human 
experience will undoubtedly set the tone for 
park activities to come.

Our phones are the most sophisticated 
communication devices that have ever been 
developed by man. I often find it amusing that 
people are accustomed to pulling out their 
phones or laptops to take notes at conferences 
or workshops but not at church. Why? Well, it’s 
not considered “normal” (or sometimes even 
acceptable) within the church world.

What can your church do to integrate the 
technology people use on a regular basis? 

Is there some aspect of technology that if 
introduced to your church would actually 
enhance people's discipleship journeys? How 
can we leverage the technology we regularly 
use to move people closer together with face to 
face experiences? Rather than fighting 
technology, how do we integrate it with 
human experience to help people as they 
journey towards Jesus?
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and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 



Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message?
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

One Park, Two Locations

It's fascinating that Disney decided to go 
bi-coastal and open Batuu in both U.S. parks. 
While in the coming months Star Wars fans will 
be able to ferret out the differences between 
these two parks (and I’m sure we’ll hear some 
examples of how Disney chose to roll it out in 
slightly different manners), the opportunity 
exists in both places. You don’t have to choose 
one or the other. It's amazing to me that Disney 
chose to launch a core product in two different, 
distinct markets.

What’s the difference between Disneyland and 
Disney World? Here’s one: Disneyland is really 
a regional park that people from Southern 
California visit on a regular basis, and although 
it hosts many international guests, it pales in 
comparison to the number of international 
visitors who travel to Disney World. 
Somewhere north of 80% of all guests that visit 
Disney World arrive in the area via plane rather 
than by car; most guests at Disneyland drive 
themselves there. [ref] The two attract 
completely different markets.

By opening Galaxy’s Edge in both parks, Disney 
ensures maximum impact. This is the first time 
in the company’s history that a direct 
duplication of a core product took place at the 
same time in multiple parks. While certain 
aspects of the parks or individual rides have 
been replicated from time to time, the Star Wars 
attraction demonstrates an aggressive 
expansion and investment in the franchise.

For us, it underlines the importance of the 
multi-site church movement. I know it's 
currently vogue for churches to consider 
getting out of multi-site. However, I would 
contend that many churches who got into it in 
the first place weren't actually doing multi-site 
by replicating their services in multiple places; 

rather, they were launching different 
experiences in different locations. In the way 
that Disney has taken the core intellectual 
property of Star Wars and replicated it in two 
different markets, they've clearly asked the 
question "How do we do the same thing in two 
places?" rather than "How do we do different 
things in two places?"

It would appear that the churches leveraging 
the most out of multi-site long-term ask, "How 
do we take the lessons that we've learned in 
one place and apply them to multiple locations 
rather than learning new lessons every time 
we go to a new place?"

From my seat, Star Wars: Galaxy's Edge pushes 
us to think about how we can expand what God 
is doing in our churches and how can we take 
the good things that are happening in one place 
and see them happen in another.

Everyone Wants to Fly the 
Millennium Falcon

I just have to say that when I think about the 
Star Wars park, the part I'm most fired up about 
is the chance to sit with my wife and two kids in 
the cockpit of the Millennium Falcon and “fly” 
this famous starship. As people share online 
about their experiences at Galaxy's Edge, some 
have admitted to crying at the sight of that pile 
of space junk that made the famous Kessel Run 
all those years ago in a galaxy far, far away.

There's something about this iconic ship that 
draws people in and makes you want to push 
down that lever to make the jump to hyperspace 
(and likely shout, “Punch it, Chewie!” while 
you’re at it). The Millennium Falcon appears to 
be a key piece of the Disney franchise going 
forward, even surviving the Skywalker family 
line (as we'll no doubt see in The Rise of 
Skywalker).

Disney understands that the experience of 
flying in the Millennium Falcon is a core 
element of the Star Wars franchise. They've 
gone for the jugular here by offering their best 
technology in a ride in allowing people to 
actually fail (or almost fail, at least) within the 
ride, which adds an edge that we haven't seen 
in a Disney ride in the past.

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 
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and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

https://skift.com/2013/10/02/more-orlando-visitors-are-now-arriving-by-car-than-airplane/


Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 

our people 
can ask of their friends to help them plug into 

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 

LOOKING FOR PRACTICAL CHURCH 

Get the FREE three part video series on 

Is your church not growing as quickly as you’d 
Are you wondering how to grow your 

church without compromising the message? 
Would you like to see your church impact as 

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 

The lessons in this series have helped 
other churches reach new levels of impact and 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

 for more free resources!

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 

Similarly, we need to clarify the core 
experiences at our churches. What draws 
people to our churches? What is it that people 
want to be a part of? I would say that great 
teaching that connects timeless truths from 
thousands of years ago to life today should be at 
the core of what we do as a church. 

In the same way that Disney has stayed focused 
on allowing people to engage in the stories that 
make the Star Wars franchise great, our 
churches need to stay focused on 
communicating the message of Jesus to our 
culture today in a way that connects people to 
this amazing story and motivates them to live a 
different life.

How can you apply these 
lessons from Star Wars: 
Galaxy's Edge to your church?

While this is just a land within a theme park in 
two parts of the country, it really does represent 
a larger cultural phenomenon. Watching how 
things are changing in the culture around us is 
an important part of being a church leader. I 
would love to hear what you're seeing in Star 
Wars: Galaxy's Edge that you could apply to 
your church and what lessons you might put 
into practice in the coming year. Leave your 
comments here.
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5 Visit unSeminary.com  for more free resources!

https://unseminary.com/5-lessons-from-star-wars-galaxys-edge-for-your-church/
https://unseminary.com/
http://mbsy.co/designpickle/29969153

